
 

 

           

 
 
 

 
 
 
 

 
 

 
 

      

 

O
ff

ic
e
 o

f 
H

e
a
d
 S

ta
rt

 
 
 
 
 
Below:  HRA Board of Directors 

 
 
Right: 
 
Interim  
Executive Director 
Richard Knoll     
MHSA 

DONATE Time, Money, Goods to help our families & 
communities. https://www.hranbct.org/Donate/ 

 

 
 

 
2019-2020 

Head Start Annual Report 
 

https://www.hranbct.org/Donate/Volunteer-with-HRA/
https://www.hranbct.org/Donate/Make-a-Donation/
https://www.hranbct.org/Staff/onlineEmail.asp?StaffID=36
https://www.hranbct.org/Donate/


 

2020 PHOTOS 
 

 
 

 

      
 

  

  
 

        
            

 

            

 



 

          

  

Child Assessment 
 

Overall Assessment  
     We collect assessment data for every child enrolled in our early childhood 
programs at three checkpoints throughout the year. The data collected this year 
has shown an improvement of nearly 20% in all areas of development of students 
moving from below age-level expectations to meeting or exceeding age-level 
expectations. The greatest improvements from the Fall to Winter assessment 
periods were seen in the physical and mathematics domain. As in previous years, 
physical development continues to be the area demonstrating the greatest 
strength. The large improvement has been seen in the mathematics domain can be 
attributed to an increased awareness of mathematics objectives and improvements 
in the implementation of intentional teaching experiences provided to students. 
     The data in the chart below is a Teaching Strategies GOLD “snapshot” report, 
converted from the report’s table into a bar graph to compare the 7 areas of 
development. These results indicate the areas that need the most 
improvement are Mathematics and Literacy Development. 
     We also break down our data into separate charts for children entering 
kindergarten (4 year olds) and children who are not yet entering kindergarten (3 
year olds) because their developmental outcomes tend to vary. However, 
mathematics development is the weakest area across both age groups. The three 
year olds need the most improvement in the domains of language, literacy and 
mathematics development while the four year olds need the most improvement in 
the domains of mathematics, language and cognitive development. 
 
 
   

 
Key Findings from  

Child Assessment Data 
 

HRA Head Start uses an individualized 
observation and planning process for each 
child. Staff and families assess each child’s 
development and identify areas for 
improvement across all domains of learning. 
The management and teaching team obtain 
information from parent interviews, child 
observations, Teaching Strategies Gold and if 
applicable, from the child’s Individualized 
Education Plan (IEP). 
   

 
Child Assessment System 

The management and teaching team 
observe and assess the development of 
our children at three check points during 
the program year using Teaching 
Strategies GOLD. This is an 
observational assessment that links our 
curriculum to our lesson planning. By 
analyzing data and evaluating 
outcomes, teachers develop learning 
experience plans to achieve school 
readiness goals. 
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HRA Leadership Announcements 

We would like to extend our best wishes to Christopher Badenhop as he grows from his 
position as HRA Education and Family Manager to School Readiness Liaison for the 
Consolidated School District of New Britain.  We wish him the best and look forward to 
working with him in this new capacity. 

 Carrie Babineau is the new Health and Nutrition Manager replacing Joan 
Pina who retired last year. 

 Amanda Doty who returns to HRA as Education and Family Services 
Manager, replacing Ana Erazo. 

  

 

 
Pyramid Curriculum Model 

HRA Head Start uses the Pyramid 
Model to increase social and 
emotional learning within the 
curriculum.  This model implemented 
in select schools throughout 
Connecticut in collaboration with the 
Office of Early Childhood.  The 
Pyramid Model provides a framework 
of environments supportive of 
emotional learning, connects parents 
with the education process, creates 
interventions to reduce behavior 
issues, and encourages relationship 
building and classroom community.  
Children learn emotional literacy and 
problem solving in order to give the 
vocabulary and awareness that 
empowers children to identify and 
communicate their emotional needs 
and resolve conflict peacefully.  The 
Pyramid Model framework provides 
tangible methods to implement 
Positive Behavior Interventions 
Supports (PBIS) to encourage 
appropriate social behavior and 
reduce challenging behaviors that 
can interfere with learning and 
relationship building.  The Pyramid 
Model emphasizes developing 
positive relationships with peers, 
teachers, and family.  For more 
information, please see the CT 
Office of Early of Childhood 
Pyramid Model 
https://www.ctoec.org/pyramid-
model/  
 

 
 
 
 

 
The data in the above chart is a Teaching Strategies GOLD “snapshot” report, 

converted from the report’s table into a bar graph to compare the 7 areas of 
development. These results indicate the areas that need the most 

improvement are Mathematics and Literacy Development. 
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479 pre-school aged children are better prepared 
to start kindergarten after participating in HRA’s 

Head Start Program of Excellence. 

 
  

         
HRA Caring and Communicating During COVID-19 

   On March 13, 2020 HRA Head Start closed its doors. Governor 
Ned Lamont had issued an executive order, the “Declaration of Civil 
Preparedness and Public Health Emergencies” declaring a state of 
emergency and shutting down much of the state.  Initially, like all of 
us, staff believed that this would be a temporary precaution that 
would last a couple weeks.  Soon, it was clear that this would not be 
the case.  More Executive Orders followed, initiating a long-term 
statewide quarantine that would include the closure of schools, 
stores, and public buildings.   
   While we all watched and waited in our homes wondering what 
our next steps would be, HRA family service workers, teachers, and 
administration were taking care of our families.  Staff spent hours 
calling each family, informing them of how COVID-19 policies would 
affect them, connecting them with community resources for food, 
housing assistance, and mental health.  Family service workers 
evaluated family crisis levels, administered the Office of Early 
Childhood’s Food Security Survey, provided staff and families with 
phones, technology, and materials needed for homeschooling and 
staff meetings.   
   Teachers, Assistants, and Family Service Workers collaborated on 
a plan to get children the tools they would need to succeed.  They 
provided remote education opportunities through the Padlit app 
twice a week, online activities including staff story readings, and 
video conferencing via ZOOM twice a week in addition to connecting 
families with education resources.    Staff connected with each other 
weekly to assure that they were receiving up to date information and 
had the resources they needed to continue to connect with families 
assessing their needs, connecting them with resources, and 
updating them on COVID-19 resources and policy.   
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